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Overcrowding project – project plan at June 2008
This plan should be read in conjunction with the streams of work document.
	Stream of work
	Activity
	Outcome
	Timetable


	Status

	Stream 1 - Raising the performance across boroughs on dealing with under occupation


	Research and produce a report on LA approaches and initiatives to under-occupation across the sub-region.
	Report produced which:

a) provides a picture of the activity in SW London boroughs for all boroughs and the CLG

b) identifies what works best and good practice is promoted.


	By May 2008
	Complete but will be updated if major changes occur

	
	Keep a log of all borough activity and track borough performance on under-occupation moves


	Up to date picture for the sub-region known and borough performance tracked.
	Ongoing
	

	
	Hold regular LA under-occupation officers meetings
	We create a forum for discussion of issues and ideas, an opportunity to share best practice with those operating schemes and to keep them up to date with Government / regional stakeholder thinking.
	Quarterly
	Meeting held April 2008.  Next one July 2008.

	
	Investigate position of sheltered accommodation across sub region to assess whether some boroughs are achieving more under-occupation moves because they have good quality sheltered accommodation.


	Analysis and discussion of  results and consideration of any policy or practice that needs to flow from this.
	By July 2008 under-occupation meeting
	

	
	Look at specific issue of under-occupiers having to pay rents on two properties for the first month of the move (borough specific)


	Provision of information on how other boroughs overcome this issue to help facilitate more moves.
	By June 2008
	Boroughs have been  emailed examples from RBKC

	
	Produce a protocol for sub regional Under Occupation moves
	A sub-regional protocol which puts in place a process for boroughs to facilitate an under-occupation move across boundaries (with reciprocal arrangements, etc, worked out).


	Draft for under-occupation officers meeting in July
	

	
	Promote sub-region’s use of seaside and country homes
	More use made of SSCH across boroughs  and RSLs in the sub-region


	Ongoing
	

	
	Work with development managers on the idea of a targeted development for Under Occupiers


	Possible development produced
	Initial discussions Summer 2008
	

	
	Look into feasibility of renovating smaller properties in desirable areas to a high specification.

	Possible initiative created which produces more desirable properties for under-occupiers.
	Discuss with allocation managers Autumn 2008
	

	Stream 2 – Developing a housing options approach to over-crowding

This stream feeds in to what CLG are now expecting of boroughs.

	Work with boroughs in the Partnership on delivering the CLG pathfinder projects.  This includes:

· Ensuring pathfinder meetings take place

· Attending and helping with preparation (as requested)

· Following up any data collection issues as necessary

· Sharing ideas and approaches across the sub-region

· Co-ordinating information about pathfinder activity across the sub-region


	Sub-region responds to CLG pathfinder agenda and uses the £110k effectively.
	Ongoing
	5 out of 7 borough pathfinder meetings with CLG arranged - (all of these will have happened by 18th June)

	
	Compile information on borough’s progress with their overcrowding strategies (to include how their £100k funding is being spent) to distribute to all other boroughs

	All boroughs, Partnership overall and CLG aware of each others activities
	Following initial pathfinder meetings with CLG
	

	
	Report on sub-region’s delivery of GLA targeted funding stream over-crowding programme


	Position across sub-region known
	September 2008
	

	Stream 3 – Setting up an under occupation scheme for RSLs in the sub region
	Set up and roll out the “perfect fit” RSL under-occupation scheme (piloted in SE London) in SW London

· Hold internal discussions with allocation managers and under-occupation officers

· Write to all RSL strategic partners an and hold meeting to present idea of scheme


	Scheme up and running and 30 under-occupation moves through the scheme in the first year
	Scheme up and running Autumn 2008

· Internal discussions April/May 08

· Meeting with RSLs June 16th
	Initial Meeting with RSLs held 16th June



	
	Carry our survey of RSL under-occupation activity
	Position on RSL activity across the sub-region known and reported on
	By June 2008
	Complete

	
	Identify and agree lead RSL for scheme
	Lead RSL appointed and arrangements in place
	By end July 2008
	Discussions with preferred lead RSL initiated.

	
	Develop implementation plan
	Plan ensures the scheme moves forward smoothly
	By end July 2008
	

	
	Implementation phase (plan to be developed)


	Scheme up and running
	Autumn 2008
	

	Stream 4 – Sub-regional and London wide liaison and events


	Produce newsletter summarising latest London activities
	Partner boroughs and other stakeholders kept informed
	July 2008 for first edition
	

	
	Hold event for LAs and RSLs on over-crowding / under-occupation practices across the sub-region (at request of Wandsworth)
	Practices and ideas shared, possible initiatives identified.
	October /. November 2008
	

	
	Develop web pages for SWLHP website
	Public forum for information on sub-regional activities created
	By September 2008
	

	
	Collate all London sub regions progress on quarterly basis to CLG
	CLG monitoring requirement is met
	Quarterly
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