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Agenda item 7

Overcrowding/Under-occupation Project Manager
Our Overcrowding/under-occupation project manager, Gayle Mansfield) started in December 07. There are 4 key strands of work that she will be pursuing and these are summarised below.  Gayle will be at the meeting to meet the Partnership.

The 4 strands of work:

1. Raising the performance across boroughs on dealing with under-occupation and co-ordinating use of the CLG overcrowding money in boroughs in the sub-region

2. Developing a housing options approach to over-crowding 

3. Setting up an under-occupation scheme for RSLs in the sub-region (working with SW London) 

4. London wide liaison and events

	Raising the performance across boroughs on dealing with under-occupation
	Developing a housing options approach to over-crowding 
	Setting up an under-occupation scheme for RSLs in the sub-
	London wide liaison and events



	· Review mapping exercise and update report on latest approaches in all the boroughs

· Evaluation of the different approaches 

· Recommendations for improving performance across the sub-region
· Development of a suite of “housing options” for under-occupiers.


	· Map all current activity relating to over-crowding (newbuild, approaches for alleviating, allocation policies, etc)

· Work on recording of over-crowding figures

· Report on the approaches across the sub-region

· Development of “housing options” for over-crowded households
	· Investigations into and report on feasibility of introducing a scheme in SW London

· Project plan

· implementation
	· work with London Councils on setting up the 2008 London-wide conference

· work on information bulletins/communication materials

· attendance at liaison meetings London-wide, sub-regionally and with CLG


Gail will also attend and report to allocation managers, manage and support under-occupation officers’ group meetings and attend Partnership Meetings as necessary.
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